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' November 5, 1959 :

¢ Cuwlrman, Incentive Awards Committee

Re: Employee Suggestion CS-59-55<§%09 -kﬂ??ﬁ;)

The employee states that at the present time reimbursement for
. avel or liquidation of travel advances must be made or accoun*d
for in strict compliance with Standardized Government Travel Regula-
tions, agency regulations, Foreign Service Regulations, and/or Joint
r-vel Regulations, all of which have become voluminous, complex,
at*ficult to implement; and costly.

He supgests that all laws or regulations be rescinded or amended,
5 required, to authorize, when feasible, all travel expenses to be
¢: igatcd and accounted for on the basis of an approved travel order
only. Ke believes this could be applied to civilian and military
travel slike, whether on permanent or temporary change of station; and
thet it would eliminate the travel voucher in its entirety. The pay=-
ment would be based on a World Travel Allowance Teble from which an
aliowar._e for per diem anlincidental expenses would be computed for
travel o and from all points of the world. The cost of transporta-
tion would be added to.the amount from the table and payment could be
made before or after travel.

The employee estimates a savings to the Government of more than
. ~20,000,000 annually, based on the value of time involved in the
-epar..tion of travel vouchers by the employee, plus the administra-=
1 .ve audit of same, and the post audit, by the General Accounting
Clfice. .

The suggester further proposes that if the World Travel Allow=
ance, Teble should prove too complex and/or costly to maintain, tue
same principles could be epplied to a World Mileage Guide to cover all
modes of transportation. He states the law might also permit the
traveler to §a; choose his mode and class of travel, eircumstances
sermitting, (b) claim per diem while on temporary duty under existing
regulations before or after completion of travel, and‘(c) make final
_ccounting on the basis of official notification that travel was com- o
. leted as authorized. o i

While it appears some saving could be reealized if travelcrs be-
‘,qeen large cities or military installations in the United States wcre
paid a,fixed amount depending on the mode of transportation, the plan
1s not so simple when projected on the scale envisioned by tl.. employce.
Coupiling & World Travel Allovance Tabldote.dndlude per diem and -
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incidental cxpenses by each separate mode of transportation, to and
from any point in the world, would be an almost impossible task. Tor
ex 1plg, the Rand MeNally Standord Highway Mileage Guide shows approxi-
w.iely 240,000 mileage distances from 625 key points in the United '

.Stetes and Canadn. Therefore, as many os 240,000 different rates would

te required in the table if only 625 key points were covered for only
¢ . mode of travel. Increasing the number of key points and destina-
tions on a world-wide basis and establishing separate rates for each
mode of travel (air, rail, water, bus, and automobile) would require
comniling and maintaining a stogpgering number of allowance rates.

" Frequent revision would be rcquired because of changes in common car=

rier schedules. Then too, adjusting the amount including for per diem
would be difficult because the elapsed time could vary vie the some
mode of transportation. Adding the actual cost of tramsportetion by
airlines, steamship, railroad, or bus, to the amount due would require
every Government esteblishment to have specilalized personnel to maine
tain world-wide passenger tariffs to determine the proper rate 1ln each
casgeo. . )

Since the.employee suggests that the proposed method be used
“where feosible" two methods of payment would be required. In cases
when the proposed method is not feasible, as for instance between
points not covered by the table, payment apparently would be made
under present laws and regulations, or by some method prescribed under
new laws.

The alternate plan, involving the use of'a\World Mileage Guide
is similar to the Official Table of Distances published by the Chief
of Finance, Department of Army, for use when members of the uni-
formed services are suthorized to travel on a mileage basis upon per-
menent change of station. It does not sppear practicable, however,

"to estsblish one rate per mile to cover transportation, per diem, and

incidentals for use by all travelers on a world-wide basis regardless
of the mode of transportation used or tietime spent en route. This

"would be especially true in travel to and from overseas locations by

steamship or air.

_Even if it were demonstrated that it would be practicable to
prepare and maintain a World Travel Allowaence Table or a World Mileage
Guide, and the payment on that basis would be equitable, we believe
the complexities involved would result in greater cost in processing
payments thdn under the present system. TFurther, elimination of the
travel voucher and making peyment on the travel order and & request
for payment executed by the traveler would simply substitute one ac-
counting document for enother. This would be particularly true when

 temporary duty is involved since the time of arrival and departure at-

temporary duty points would be required in order to support payments
of per diem while there because the proposed methods of peyment relate
only to travel em route. . .- e N i
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A sovings 1 audit costs would be reallzed only if the payments
were established by law as a non-bcoountable allowance for travel.
Qur Office would be unable to recommend legislation to accomplish that

ead, particularly on s world-wide. basio for all persons authorized to
tra.vel at Government expense.

e

._ . Therefore , while the employce ahould be thanked for his effoit to

simplofy an admittedly complex field. of ZLe.w, we do notrecommend adop=~
tion of uis suggestion. L : »



